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Foreword
by Barbara & Christoph Promberger
Executive Directors of FCC

If we had to reinvent the Chinese
zodiac, 2020 would become the
year of the bison. At least for us
here at CARPATHIA it clearly was.
It was after more than 200 years of
absence, that the first free-ranging
herd of bison roamed the Făgăraș
Mountains again, crowned by the
first bison calf born in liberty after all
these years.
We will never forget a day in late
summer when we hiked up a ridge
above the Strâmba Valley in the
easternmost Făgăraș Mountains,
where we have been dozens of
times throughout the last 25 years in
search of wolves, bears, lynx or just
a relaxing afternoon. We heard a
sudden movement some 60 m away
from us in the forest – the bison herd
had been resting there in an old
beech forest but stampeded away
when they were aware of us coming.
They gave us a clear signal that they
were not some zoo animals which
had escaped into the wild, but true
wildlife with a natural instinct. It was
enchanting to realise that something
fundamental has changed – an
important species has re-appeared
in the Făgăraș Mountains, one that
belongs to this place.
Just as enchanting was the reaction
of the local communities: This
magnificent species was met with
curiosity and great interest and
almost everybody seemed to greet
the return of the bison. The bison
brought several new jobs to each of
these communities, they will become
a tourist attraction, and we will build

tourism information centres about
the bison together with the local
town halls in the next two years.
Obviously, it will still take a lot more
work to re-populate the Făgăraș
Mountains with bison: We have built
a second enclosure for re-wilding
bison in the Lerești commune and
have already brought the first few
individuals there. A third enclosure in
the Nucșoara commune is still under
construction. From 2021 onwards,
we will release bison every year at
all three sites and hope that in a few
years this will lead to the presence
of this species over all of the eastern
Făgăraș Mountains.
Otherwise, 2020 was – as all over
the world – heavily influenced by the
SARS-CoV2 pandemic. Organising
safe working conditions for our local
workers during the replanting periods
was a major challenge. Arranging
meetings with larger crowds wasn’t
possible at all for most of 2020, and
working with public authorities was
more challenging than ever since
many offices were empty due to
working-from-home or Covid cases.
But besides all the difficulties and
sorrow, a positive side effect of the
pandemic was that many Romanians
re-discovered their own country.
In 2019, the ratio of Romanians to
foreigners at our wildlife hides was
2:358. This dramatically changed
in 2020 with 93 Romanian visitors
compared to 37 foreigners (obviously
due to the pandemic the overall
number of visitors was much lower).
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Each of these Romanian visitors
went home as a new ambassador for
CARPATHIA and a Făgăraș National
Park in the future.
We are also happy to announce that
we have made the first steps towards
certifying the CARPATHIA forests
for carbon credits and thus will be
able to provide an example of how
protecting forests rather than cutting
them down is a viable economic
alternative for landowners. For the
rest – a huge amount of things
happened. Enjoy reading through
this annual report and discover all
the things we did in 2020.

© Liviu Ungureanu
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Introduction

According to the United Nations
State of the Climate Report, 2020
was one of the three hottest years
in history. Biodiversity losses
have reached a new high, and all
indicators suggest that, to put it
in Greta Thunberg’s words, ‘OUR
HOUSE IS ON FIRE’. Besides
the obvious and already visible
higher threats of droughts, floods,
heat waves and desertification,
we are not even close to fully
comprehending the secondary
consequences of this for the future
of Romania: bark beetle attacks
on spruce monocultures, wildfires,
the spread of infectious diseases, or
declining water supplies are only the
beginning.

forests will help in protecting these
localities from floods caused by
increasing weather extremes.
Forests play a crucial role in cooling
the surroundings, they keep the
ecosystem in balance, and provide
living space for all the species which
are responsible for this balance.
Unfortunately, we are still confronted
with a very strong timber mafia that
is continuing to overuse the forests,
whilst forests could be one of the
most effective nature-based climate
solutions. We are faced with oldschool thinking in the forestry and
even the academic sector, ignoring
what is at stake, and we see a lack of
understanding and interest from the
political class, when it is time for a
real change in paradigm.

In 2020, biodiversity losses have reached
a new high, and all indicators suggest
that, to put it in Greta Thunberg’s words,
‘OUR HOUSE IS ON FIRE’.

Yet, the direction is clear. The Green
Deal of the European Commission
shows only one way forward, and
that is towards conservation of
forests, towards the protection of all
endangered species, and towards
a change towards a new, green,
circular economy. FCC is on the
forefront of this battle: we have
protected over 25,000 ha of land
and we will continue to protect
more. We have replanted almost 3
million trees. We will partner with
landowners, who have understood
what the future will be like. And
we are ready to work with the new
government to showcase this and
show how the necessary changes can
be undertaken.

International bodies are getting
increasingly worried about the lack
of national action and the question
is when will it be too late to react?
No doubt, already now the situation
will influence all of us heavily, but at
least we might still be able to ease
the impact. Romania can contribute
tremendously by protecting our
existing forests, letting them grow
to their full ecological potential and
by creating additional forests. This
will help in providing sustainable
water resources for the villages and
cities on either side of the mountains,

10
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LIFE
CARPATHIA/
Endangered
Landscape
Programme

Our activities within the
Endangered Landscape
Programme (ELP) have
now finished their second
year, the LIFE Carpathia
project has finalised its
first full year, it is time to
reflect.
When we applied for ELP funded by
Arcadia, a charity fund created by
Peter Baldwin and Lisbet Rausing
through the Cambridge Conservation
Initiative, we knew we had a very
ambitious project and that we
would barely be able to fulfil all the
proposed activities without further
funding. At the same time, an EU
financed LIFE project requires a
certain amount of co-funding,
in our case over 66%, since the
total amount was €27.3m and the
Commission wanted to stay below
€10m.
In order to tackle this situation,
we needed to identify significant
amounts of co-funding.
Both together, with further funding
from other sources, seemed to be
the ideal combination and this is
why we went for these two, similar
projects, in parallel: “The Creation
of a wilderness area in the southern
Carpathians, Romania” project,
called briefly LIFE Carpathia.
Such large 5-year projects are usually
divided into several phases.

• First, a project preparation
phase looks at the necessary
data and executes studies which
need to be done in order to have
the background for the actual
conservation activities. This phase
usually takes 1-2 years and tends to
overlap with the next phase.
• Secondly, the implementation of
these actions uses up the bulk of
the project period and lasts until the
project is wrapped up.
• Once the direct conservation
activities have started, a monitoring
phase checks on the effects and
lasting results of the project. This
monitoring phase can start even prior
to the conservation activities (if the
status quo needs to be evaluated),
and usually lasts until the end of the
overall project.
• Outreach and communication
accompany the project activities
throughout the whole project period.
This phase usually starts with
information about the objectives
of the project, communicates news
during the various activities, and
informs others about the final results
of the project after closure.
In our case, we should have finalised
most of the preparatory activities
by now. Due to the pandemic,
however, not everything worked as
planned, especially as gatherings
of large amounts of people were
impossible. But that has not stopped
us from finding the best solutions
to move forward whilst at the same
time being safe. Still, the bulk of the
preparatory actions are done, and we
are well into the conservation actions
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and also involved in ecological
restoration. The planting actions
were carried out with fewer people,
to keep social distancing intact
and we took protective measures –
masks, gloves, disinfectant.
The rapid intervention teams for the
prevention of human-animal conflicts
worked continuously, and the bison
technicians took great care of their
animals in the cold season and we
brought another 14 bison here for
acclimatization. We moved to online
meetings and we postponed events
or camps with the children.
The conservation enterprise
programme continued and we
advised local entrepreneurs who
wanted to expand their business
or create a new one, while we
launched the initiative of a FoodHUB that offers local, healthy
products to customers in big cities.
Communication activities were also
delayed as it took a long time, until
specialist agencies participated
in the public tenders for the
communication work, but this is
now well underway and we will soon
make up for the delays. In respect to
the community work we made great
progress in some of the communes,
where we are even ahead of
schedule.

CONSERVATION

12

The project is designed to
cover all five pillars on which
we base our activity and to
contribute to the vision of the
Foundation.
Main objectives of the LIFE
CARPATHIA project:

FOREST CONSERVATION

Saving over 2,000
ha of natural
forests, by buying
and protecting
them.
Forest © Daniel Mîrlea

ECOLOGICAL RESTORATION

Ecological
restoration of over
1,300 ha.
Local woman hired for replanting © Michiel van Noppen
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CONSERVATION
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ECOLOGICAL RESTORATION

Vegetation
survey and
elimination
of invasive alien
species along
two valleys in
the Făgăraș
Mountains.
Alder gallery © Oliviu Pop

WILDLIFE

Creating a model
of human-wildlife
co-existence
across an area of
80,000 ha,
based on a damage
prevention system,
rapid intervention
and innovative
measures to
compensate the
damages.
Brown bear © Dan Dinu

ANNUAL REPORT

19

CONSERVATION
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WILDLIFE

Active
conservation
measures for
golden eagles,
marmots and
capercaillies.
Marmot © Daniel Mîrlea

COMMUNITY OUTREACH

Involvement and
increase in the
capacity of local
communities in
nature protection
and sustainable
development, by
implementing
green businesses
plans.
Ucea de Sus © Dan Dinu
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CONSERVATION
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COMMUNITY OUTREACH

Raising public
awareness
and building
relationships for
conservation,
Natura 2000 sites
and the future
National Park.
Valea Rea © Dan Dinu

Tree bark © Daniel Mîrlea

ANNUAL REPORT

27

CONSERVATION

National
virgin forests
workshop

This page: Virgin forest © Sandra Bartocha; Opposite page: National virgin forests workshop © FCC
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In February 2020 we invited people
to a meeting, in order to compile
all the existing information about
virgin and semi-virgin forests in the
Făgăraș Mountains and to take the
next steps towards completing their
full identification and protection. We
managed to gather representatives
from all the players that have worked
in this field, such as the Ministry of
Water Environment and Forests,
the General Directorate of Forests,
Forest Guard Brașov and Ploiești, the
National Directorate of Forests and
Protected Areas, WWF Romania,
Greenpeace Romania, Euronatur,
Department of Forest Ecology Czech
University, My Sme Les Initiative
from Slovakia, Rottenburg University,
and ProPark Foundation, all around
one table to share their data and
thoughts.
Besides sharing and comparing
existing data, the main discussions
were focused around transparency,
the quality of evaluation in
some cases, the current forest
management and its implications on
the remaining natural forest stands,
and terminology and definition
of virgin forests. Also, the existing
official compensation scheme for
the protection of virgin forests was
broadly discussed, as its uncertainty
presents a big problem for private
forest owners and leads to the
reluctance of owners to declare and
protect pristine forests.
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The meeting was very productive
and led to better collaboration and
data sharing to continue the studies
on virgin forests in the Făgăraș
Mountains. It was also agreed that
collaboration agreements especially
with MMAP, RNP Romsilva, private
forest owners, and the Forest Guards
will help to finalise the identification
of all natural forests. Our team is
now in the process of collating the
existing data and presenting results
to competent authorities. We will
also conduct field inspections to
verify the data and, clearly, will
continue with the acquisition of the
identified natural and virgin forests
that will then be proposed for the
national virgin forest catalogue.

CONSERVATION

Land purchase
and Private
compensation
programme

Throughout 2020, we purchased an
additional 1,377 ha of forests and
alpine grasslands for protection
in perpetuity. Out of these, 647 ha
were clear-cuts, and 444 ha alpine
grasslands, both of which will be
targeted in our restoration efforts
over the next years – funding for
which has already been secured.
It was a good year, and with a
generous commitment from the
Wyss Foundation for the upcoming
years, we will significantly increase
the amount of land which we can
provide for the future core area of a
Făgăraș National Park.
However, we are aware that we
will not be able to purchase all the
land for a National Park: Some
private landowners won’t sell, others
like communes or land-owners
associations cannot sell even if they
would like to. For this reason, we
need to develop a system, which
creates economic incentives for
landowners to protect forests of
their own will and have developed
plans for a private compensation
programme in return for fully
protecting their forests. Throughout
2020, we have had discussions with
several larger landowners about
developing partnerships in the frame
of this programme. In general, there
is interest, but also a lot of mistrust
in compensation systems, since the
Romanian state has promised a
national system in 2016 but has so

far paid only for 2017 and 2018, and
not fulfilled their duties for 2019 and
2020. On top of this, it is difficult for
many landowners to imagine why a
non-government organisation would
pay compensation for protecting
forests, without wanting anything in
return. Consequently, our challenge
is to convince the first landowner to
sign such an agreement. Once other
landowners see that the land remains
safely with the rightful owner, and
they get their agreed amount of
money paid into their accounts, we
are positive that the situation will
change immediately. At the moment
we have funding promises to
compensate for protection of 5,000
ha forests and we are positive we will
be able to achieve a first deal for a
significant amount of land under this
compensation programme in the first
half of 2021.
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Forests purchased
for full protection 2007-2020
Chart 1

Total surface
under permanent protection,
saved from logging:

26,509 ha
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CONSERVATION

Forest watch

The surface of forests in the Făgăraș,
Piatra Craiului and Leaota Mountains
that the CARPATHIA Forest District
Association (our private Forest
Service) is watching over has reached
a total of 22,800 hectares – a huge
area, split into 15 districts, that
requires the presence of skilled and
dedicated rangers. Accordingly, we
have enlarged our team of forest
guards to 15 trained people who are
coordinated by three senior rangers
(who also have multiple other
activities). The surface areas each
forest guard covers vary depending
on the degree of risk of theft, with
the most exposed districts consisting
of as little as 600 hectares, while the
largest ones exceed 3000 hectares.

Current page: Illegal logging © Sandra Bartocha; Opposite page: FCC Ranger © Liviu Ungureanu
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Each CARPATHIA district was
surveyed twice during 2020 to
evaluate losses. The level of wood
theft was low, accumulating to a
total of 88 m³, out of which two thirds
lead to penal court cases, resulting
in handing out fines in several cases.
Compared to previous years, the
level of illegal logging is clearly
declining, from a maximum of about
250-300 m³ 3-4 years ago to 88 m³
in 2020, although the area under our
watch has increased.
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CONSERVATION

Leaota

We continued the implementation of the Conservation
and Restoration Plan for the Leaota area, where forests
and alpine pastures are purchased by Wildland Ltd
and managed by FCC according to the CARPATHIA
Masterplan, vision/mission and main objectives.

Conservation and
restoration of habitats
The new forest management plans
were enforced in the field, designed
and adapted in 2019 according to
the conservation needs, in the core
area on the Wildland properties.
All the works included in the forest
management plans are now oriented
towards improving the conservation
status of the habitats and to
stop forest logging except in our
designated buffer zone.
Because of the identified pressures
and threats on habitats and
species that are mainly caused by
human land-use practices (e.g.,
deforestation/illegal logging, grazing
in forests, pressures through tourism)
our rangers’ ongoing patrolling
activities contributed to a better
protection of the area.
During our invasive alien species
(IAS) survey in summer of 2020, we
identified four invasive plant species
in the riparian habitats and forest
edges: daisy fleabane (Erigeron
annuus ssp. strigosus), Canadian
horseweed (Conyza canadensis),
small-flowered touch-me-not

Communication and
public awareness
(Impatiens parviflora) and Spiny
Cocklebur (Xanthium orientale ssp.
italicum). Under climate change
predictions, ecosystems are
becoming even more vulnerable to
the impact of IAS, so we will start a
campaign for their removal from the
Wildland’s properties.
There were several severe storms
in February 2020, which affected
over 60 ha of spruce monocultures,
uprooting and damaging many
spruce trees. Monoculture
plantations are worse-affected by
wind and insect attack than mixed
natural deciduous-broadleaved
forests, which are more stable and
have healthier ecosystems. To check
for insect infestations, we monitored
fallen trees in eight 500 m² sample
plots, and set 46 pheromone traps,
baited to attract European spruce
bark beetle, in the most windaffected spruce monocultures.
We also restored access to the
forest roads and hiking trails in the
area, by removing over 1,200 m³ of
wind-felled trees from Wildland’s
properties.
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Within FCC’s Food for Elders
Programme during the Covid-19
pandemic, which provided food and
hygiene products to the vulnerable
local elderly population in the
communities, Wildland Ltd also
engaged and secured the necessary
funds for the first four weeks for each
of the 50 elderly people in all of the
communes around Leaota: Stoenești,
Cetățeni, Runcu, and Moroieni. This
action would not have been possible
without excellent cooperation
with the local authorities in the
communities and contributed to
strengthening relationships.
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Leaota © George Soare

CONSERVATION
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Leaota
Continued

Leaota
wildlife
Leaota is an important refuge for
large carnivores, and a corridor
for their dispersal between Piatra
Craiului and the Bucegi Mountains.
Since CARPATHIA administrates
Stoenești wildlife management
concession, which covers the western
part of Leaota, all sport and trophy
hunting has been stopped and the
entire focus is now on the mitigation
of human-wildlife conflicts. This year,
large carnivore conflicts were limited
to only two livestock attacks, which
we helped with in-kind donations.
Other activities such as non-invasive
wildlife monitoring and other related
activities concerning management
are centralised in the Fish & Wildlife
chapter of this report.
Brown bear © Ionuț Crețu
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Leaota © George Soare
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© Doru Păunescu

Ecological restoration
Objectives and philosophy
of FCC’s restoration programme
42

Results 2020
45

ECOLOGICAL RESTORATION

Objectives
and philosophy
of FCC’s
restoration
programme

Carpathia’s ecological
restoration programme
aims to return natural
habitats, forests and
alpine meadows affected
by human activities to
favourable conservation
status.
Without active support these may
return only slowly to their natural
state. Ecological restoration
facilitates or mimics natural
processes wherever possible and
takes into account likely future
climate change scenarios.
Where forests have been subject to
unsustainable levels of logging, their
restoration is essential. High-priority
areas include around alpine zones,
where alder galleries have been
affected by human activities, and
where natural forests were replaced
with spruce monocultures, in the
interests of profit. Our activities
range from non-intervention and
the exclusion of grazing to intensive
replanting with native species.

42

In formerly over-grazed pastures
near the high alpine zone, natural
regeneration of characteristic shrubs,
rare spruces and Swiss pines can
occur once grazing is excluded. We
complement this process by planting
juniper and rhododendron.

Groapele, Făgăraș Mountains © Oliviu Pop
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Results 2020

Our initial target of replanting 100 ha of clear-cuts in
2020 was reduced by about 30% in the spring due to
restrictions on certain activities during the pandemic
and the ensuing state of emergency. Following a
successful autumn planting period, we achieved 92% of
the initial goal.
These great results were possible during this difficult period thanks to the
special efforts of the rangers and seasonal workers, without whom we would
have faced losing 300,000 seedlings.

Tree nurseries and
greenhouses

Restoration of clearcuts

In order to increase seedling
production to meet our ambitious
replanting targets in the LIFE project,
we have expanded our nurseries and
greenhouses.

Restoration of illegally logged areas
took place in two stages, in the
spring and autumn of 2020.

The newly hired specialist
coordinated activities such as the
building of a new greenhouse,
improved the cultivation system and
expanded the cultivation area, added
two irrigation systems, enriched the
nurseries with fertile organic soil,
established two new forest nurseries
and supervised the planting of
juniper, spruce, beech, and fir.
Out of the total of 226,240 seedlings
existing in the nursery, 81,410
seedlings are suitable for planting in
the spring of 2021. The rest need to
grow for at least one more year.
The two existing greenhouses
produced 90,000 spruce seedlings
(suitable for transplanting in the
spring of 2021), 27,000 juniper
seedlings (they remain in the
solarium in 2021) and 6,000 spruce
seedlings in pots.

Initially we made an inventory of
natural regeneration in a 621 ha area
affected by illegal cutting, purchased
under the LIFE project, by setting up
sample plots. We determined the
number and proportion of young tree
species from natural regeneration
and those needed for full cultivation
of necessary completions in the
plantations to diversify the existing
composition of forest species, as well
as those need for protection fences
in some areas that were threatened
by grazing.
Our teams have planted over 369,650
fir, spruce, beech and sycamore
seedlings across 92 ha. We worked
with the local communities and we
hired 220 seasonal workers from the
nearby communes.
Things did not get easier because the
plantations had to be cared for and
were enclosed with 2.8 km of fencing
to protect them from illegal grazing.
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In autumn they were cleared of tall
grasses around the seedlings to
ensure good development and better
survival over the winter.
In addition to reforesting clear-cut
areas, we also replanted alder along
1.2 km of the Sătic-Tamaș Rucăr area
to restore the natural vegetation
along the watercourse.

ECOLOGICAL RESTORATION

Restoration of logging
tracks
In autumn 2020, we made a
preliminary inventory of the areas
containing former illegal logging
tracks that had been worst affected
by erosion, using high-resolution
aerial imagery combined with
ground-truthing.
We identified 32 km of tracks
affected by erosion, with ditches on
average 0.7 to 2 m in depth. Some
areas, like Cumpăna Vidraru had
more severe erosion, with ditches 5-7
m deep and 6-7 m wide. Our mini
excavators have covered and levelled
4 km of erosion tracks and the works
will continue in 2021.

This page: Erosion ditch © Ondrej Kameniar; Opposite page: Erosion control © Ionuț Crețu
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ECOLOGICAL RESTORATION

Erosion control map with restoration measures proposed at each point © FCC
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Aerial photo of eroded tracks © FCC

ECOLOGICAL RESTORATION

Conversion of
monocultures
The conversion of spruce
monocultures to more natural mixed
forests is an important component of
our restoration activities
In 2020 we began identifying
spruce monocultures in the
Făgăraș Mountains. Starting from
the premise that all pure spruce
stands below 1,400 metres are likely
to be artificial monocultures, we
identified stands below this altitude
comprising greater than 70% spruce.
By analysing spy satellite images
from the 1970s we were able to
identify the areas that have been
cut and replanted in recent times.
Identification of north-facing areas,
some narrow valleys and loweraltitude areas continues, as does
ground-truthing of some sites.
A total of around 14,600 hectares are
likely to be artificial monocultures.

Map: Spruce monocultures in the Făgăraș Mountains © FCC
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The image below shows the first
estimate of the extent of spruce
monocultures in the Făgăraș
Mountains. Blue areas were cut
before 1975.
Our first interventions, to catalyse
the regeneration of natural mixed
forest, took place within 53 hectares
of spruce monoculture, age between
15 and 55 years.
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Restoration of alpine
pastures

Elimination of invasive
alien species

Following the acquisition of new
pastures, we made a plan for the
restoration of alpine pastures and
identified 224 hectares in a state of
depreciation from poor to very poor,
where we will intervene.

We covered almost all the valleys
in the south of the Făgăraș
Mountains and assessed the state of
conservation along 75 km of riparian
habitats. At the same time, our
biologist assessed the intensity and
distribution of invasive alien plant
species, and a preview of the results
shows that about 50% of the surface
is assessed as in poor condition.
He developed an invasive species
identification guide, an action plan
and trained a team of rangers to
recognize and eliminate invasive
species. The works are planned for
next year.

The species we intend to replant in
the degraded alpine areas are not
found on the market and it will take
a few more years for dwarf pine and
juniper seedlings to be produced in
our nurseries.
We also started cutting in some
young spruce regeneration areas and
plantations of around 20 hectares
in order to diminish the proportion
of the spruces in an area where the
natural forest is mainly beech.

Reynoutria japonica © Oliviu Pop
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The most common species we
identified along the rivers are the
Erigeron anuus, Conyza canadensis
and the Reynoutria japonica.

ECOLOGICAL RESTORATION

Local villagers at replanting © Claudiu Țoanță
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Red fox © Liviu Ungureanu
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Introduction

Since the end of 2011, FCC has
been leasing wildlife management
concessions in the core of the
project area to protect and manage
wildlife populations, including
Europe’s most charismatic species
such as bears, wolves, and lynx.
We are now custodian of 65,000 ha of forest
where we are creating a model of human
coexistence with the wild based on:
• prevention measures (free provision of
Carpathian Shepherd dogs and electrical fences);
• rapid intervention teams to solve direct
conflicts;
• innovative compensatory measures;
• promoting a wildlife management focused on
prevention.

Brown bear family © Ionuț Crețu

Lynx © Dan Dinu
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FISH & WILDLIFE

European Bison © Călin Șerban
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FISH & WILDLIFE

Wildlife
conservation

Two new hunting
concessions
Our project has leased wildlife
management concessions 21
Izvoarele Dâmboviței since 2011 and
22 Rucăr since 2017. In spring 2019,
we signed a collaboration agreement
with the hunters’ association GTS
Păpușa Leaota, who are leaseholders
of wildlife management concessions
18 Râul Târgului (Lerești Valley) and
20 Stoenești (western Leaota) and
took over the responsibility for the
management of these two areas.
This enlargement has now resulted
in a total of four wildlife
management concessions under
leasehold of the CARPATHIA project
and we can implement a ban on
sport and trophy hunting on over
65,000 ha, and, instead, focus on
resolution of conflicts between
wildlife and humans in the rural
villages. Together with neighbouring
Piatra Craiului National Park, we
have now created on over 80,000 ha
the largest area in Romania free of
any sport and trophy hunting.
Given the measures we will take
towards reducing human-livestock
conflicts and involving local people
in wildlife management, this area
could develop into a model area for
a new wildlife management system
for all of Romania.
© George Soare
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Forest © Călin Șerban
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Stag © BCP

Overall activities and results
of the wildlife management
concessions

The current activities
of fauna management
over the 65,000 hectares
of CARPATHIA wildlife
management concessions
are somehow divided
between the traditional
legal management and
the specific CARPATHIA
management.
Traditional activities include
guarding the hunting concession
areas, meeting the minimum legal
conditions in wildlife management
contracts such as implementing
traditional methods for monitoring
wildlife species, ensuring minimum
amounts of food for fauna during the
winter, official reports, etc.
CARPATHIA specific activities are
those to which wildlife rangers
contribute or perform directly:
interventions in human-wildlife
conflicts, collection of samples
for genetic analysis, participation
in some actions related to the
reintroduction of bison, and others.

Actions to remove wild boar
specimens from wildlife populations
directly in peoples’ gardens or relocate bears that attack households,
actions to chase away bears or
protect farms are carried out directly
by rangers dealing with game
management and are presented
in the chapter on interventions to
minimise conflicts between humans
and wild fauna.
During 2020 we did not have specific problems related to the game
guarding activities. There were some
alarms triggered and ranger actions
with support of the Romanian
Gendarmerie took place, but no
concrete cases of poaching were
confirmed as a result of the actions.
Due to the patrolling, we can clearly
see wildlife numbers going up,
especially when it comes to red deer.
On two of the wildlife management
concessions (18 Râul Târgului and 20
Stoenești), the management carried
out by CARPATHIA rangers has also
had an educational character for the
hunting members officially assigned
to these areas. In the last two years
the traditional hunting activities
have gone from trophy hunting to
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hunting mainly wild boar causing
damage to households. The hunters
begin to understand that the concept
of nature conservation does not
completely exclude them from the
“equation”.

FISH & WILDLIFE

Map: Frequent patrol area 2020 © FCC
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The year of the
bison

The Făgăraș Mountains
became home for the
bison – the first release
into the wild was in
May 2020, when we
reintroduced the first
eight bison into the
area. With the release of
subsequent bison this
month, a missing link in
the trophic chain of the
area is complete.
The first bison arrived between
December 2019 and February 2020
– some deadlines were delayed
due to the pandemic situation in
the world. We brought bison from
different origins (Great Britain,
Sweden, Romania – Vânători Neamț),
after more than 200 years since
their disappearance from the central
forests of Romania. During the first
months, the bison were constantly
monitored in a special quarantine
enclosure, where relevant analyses

and treatments were carried out, in
accordance with the requirements
of the legislation in force. Then
they were released into a larger
acclimatization enclosure, where
they had the opportunity to adapt
more easily to the environment (such
as to temperature, relief, vegetation,
predators, etc.).
Monitoring the bison group released
in May was a constant activity
for our team. For this we used
the monitoring equipment (GPS
collars, VHF antenna) that regularly
provided us with information about
the location of the bison, but we
also performed direct observations.
The behaviour of the bison have
shown us that they are a wild species
which, when given freedom, roamed
significant distances to establish
their territory, and avoided contact
with humans.
What a tremendous surprise, when
our rangers saw the first bison calf
born in the wild! It is very rare that
calves are born so late, in the autumn
season, but we found evidence in the
literature that it does happen.
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According to our feasibility study,
100 bison are needed to ensure
the success of reintroducing such
a vulnerable species, so they can
survive and multiply. Thus, in order to
ensure all the necessary conditions
are met, the reintroduction process
is carried out in three areas (with a
minimum of 30 individuals in each
area) between which bison can move
and migrate, facilitating over time
the meeting of individuals from the
three groups.

The plan is to have an
initial group of at least 10
specimens in each area
and later to annually
supplement it with small
groups of five specimens,
until we reach around
30 specimens in each
location.
Encouraged by the results obtained
at the first location for the
reintroduction of bison, with more
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experience, in 2020 we started the
implementation of the other two
areas for the bison reintroduction
programme.
Most of the physical activities we
achieved in the Lerești area. To
build the enclosures, we resumed
the steps we had become familiar
with in the previous year: identifying
the land for the enclosures, aiming
for locations on the FCC properties
but also within the hunting area we
manage; purchasing the necessary
materials for the technical project,
selecting local providers, recruiting
staff and forming the second team
of technicians who would build the
fences, monitor and feed the bison
that were later brought. We made
the acclimatization enclosure over a
103 ha area, a quarantine enclosure
of about 3 ha and a shelter for
feeding bison during winter. Also, for
monitoring the impact on vegetation
we have delimited three areas (for
each type of habitat identified).
The activities prior to the
implementation of the third area
consisted of identifying the most

favourable land within the Nucșoara
village, and starting a collaboration
with the local administration and
the manager of the hunting area.
We also purchased the necessary
materials for the technical project.
In 2021 we plan to finish the
enclosure in Nucșoara, bring the first
group of bison here and complete
the groups in the first two areas.
This complex process would not have
been possible without the support
of the local authorities in Rucăr
and Lerești, the relevant regional
authorities, the Argeș Environmental
Protection Agency and the Argeș
Veterinary Sanitary and Food Safety
Directorate and, last but not least,
the managers of neighbouring
hunting areas.
The bison was and remains a symbol
of Romania. Strong and majestic,
this animal, present in our national
history and folklore, has been prized
by Romanians for hundreds of years.
The reasons are partly pragmatic:
bison have great economic potential
– through the role they play in
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the development of local tourism
based on natural observation.
The reintroduction of the bison is
not only a matter of repairing the
environmental mistakes of the past,
or a case of modern biodiversity
conservation, but is also an excellent
example of how nature conservation
can help local communities thrive
and develop. Consequently, in
order to support the development
of tourism in the area, we plan in
the future to build a series of visitor
centres for tourists who want to know
the story of the bison, especially
those from the Făgăraș Mountains.
Also, from a natural point of view,
as the number of bison stabilises,
biodiversity will benefit directly: the
meadows will be maintained by
grazing bison and forests will acquire
a better natural structure, at the
same time benefitting the deer.

European Bison © Călin Șerban
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Beaver
reintroduction
preparatory
actions

The Carpathian fauna is
almost complete – bison
were missing in the
Făgăraș Mountains and
beavers are only present
on the north side. In
order to fully restore the
Carpathian ecosystem,
FCC has embarked on
bringing back beavers to
the rivers to the south of
the Făgăraș Mountains.
The European beaver (Castor
fiber), a strictly protected species,
disappeared at the beginning of the
19th century, not only in Romania,
but also in Europe, for the same
reasons:
• excessive hunting for fur and
for the substance with which it
marks territories. This substance,
called castoreum, contains musk,
a compound used in the perfume
industry. Its role is to fix and to
maintain different essences/
perfumes.
• sanitation of swamps
• watercourse regularization
• fragmentation of wetlands
All these changes in surfaces
occupied by beavers contributed to
reduced numbers or even complete
extinction of the species in certain
areas.
In Romania, a reintroduction project
was initiated by the Forest Research

and Management Institute Brașov
during the period 1998-2003, when
182 beavers were released into the
rivers Olt, Mureş and Ialomița, from
where they migrated, reaching the
Upper Danube Delta in 2010.
To prepare their release into the
southern part of the Făgăraș
Mountains several measures had to
be taken:

Habitat evaluation
Several sectors from the upper basin
of the Dâmbovița River and from the
basins of the Argeșel and Târgului
rivers were studied. Data on existing
habitats were collected and a score
was given for each studied river
sector, using Heidecke type sheets
(ref?) in the field. Finally, the Habitat
Index was calculated and a map with
the habitat categories for each river
sector was made.

Planting trees
As part of the preparatory actions for
the reintroduction of the beaver we
have planted 4,000 willow seedlings
(Salix fragilis, Salix caprea, Salix
cinerea, Salix fragilis) and 400 poplar
(Populus tremula) saplings along a
total river length of 5 km.

Fixed point photos
To better monitor the impact
of beavers on the landscape,
we established 48 fixed-pointphotography stations in eight sectors
of 1000 meters each in the desired
reintroduction sites.
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These points will be checked twice
a year, after reintroduction, in May/
June and October/November, to
capture both the period of complete
development of vegetation and the
period of vegetative rest.

Macroinvertebrate
study
Our activity was extended to
monitor aquatic ecosystems for the
beavers’ reintroduction, to highlight
the transition from the lotic river
ecosystems to the lentic one due to
the dams created.
We started a baseline study of
the ecological status of four
rivers selected for the beavers’
reintroduction. In spring and autumn
we monitored: in situ physical
and chemical measurements,
water and sediment chemistry
(nitrogen, phosphorus, total carbon
etc.), diatoms (an algae group),
macroinvertebrates and eDNA
samples for molecular taxonomy.
Species were sorted into more than
500 sample tubes from which DNA
will also be extracted and microphotographs will be taken using
optical microscopy.
All the studied rivers are in a good
ecological status but with different
community composition driven
by the riparian vegetation and
microhabitats of the river.
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Macroinvertebrate
study – relative abundance
for every order (larvae and
adults) found in the rivers
Chart 2
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Beaver © Liviu Ungureanu
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Birds and
marmot study

Although the golden eagle is a
resident species of the Făgăraș
Mountains the number of nesting
pairs is unknown. Observations are
scarce and only a few pairs are
assumed to be present. Therefore,
the main purpose of this activity is
to collect data from the field about
breeding pairs, needed to elaborate
the conservation plan for the species.
The activity started in 2020 with
setting up the baseline survey, which
comprises 100 observation points
3-5 km apart from each other. The
monitoring activity started with
delays due to the Covid-19 pandemic
and unfavourable weather conditions
and only a third of the observation
points were surveyed. Based on
the data collected we estimate 1-3
pairs of golden eagles so far. We will
continue to survey all the observation
points and hopefully will be able to
identify nesting sites.
At the same time an inventory
of capercaillie (Tetrao urogallus)
and marmot (Marmota marmota)
population has been implemented,
these two species being the main
prey of the golden eagle.
This type of activity is very difficult
to achieve over such a large and
inaccessible area.

Golden eagle (Aquila chrysaetos) © Jack Seeds
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Fish in the
Făgăraș
Mountain rivers

Aqua Crisius Association, in
partnership with the CARPATHIA
Forest District, manages a number
of river courses in the Făgăraș
Mountains, where they implement a
qualitative fish management system.
In 2020 Aqua Crisius Association
reintroduced 4,000 specimens of
native (indigenous) trout and placed
10,000 embryos of the same species
in two incubation systems, in the
clear river waters of the Southern
Făgăraș Mountains. They have
also introduced 500 specimens of
grayling (Thymallus thymallus), one
of the most popular fish species in
the mountain waters of Romania, for
which fishing has been banned for
over 10 years, due to the major risk of
extinction.
Recently, ichthyologists certified
the presence of asprete (Romanian
darter, Romanichthys valsanicola)
along a segment of the Vâlsan River
– a fish considered virtually extinct
in Romania. Excellent news for the
Făgăraș Mountains and a positive
impetus for nature conservation in
Romania!
Asprete is considered one of the
rarest fish in Europe, possibly in the
world and is a living fossil of over
65 million years old, fully protected
by law, as the species has been
classified as critically endangered.
The reconfirmation of its presence,
in a relatively large number, after a
period in which it was considered
even extinct, was a reason for joy for
environmentalists and for all
supporters of a natural balance.

European grayling © Aqua Crisius
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Wildlife
management

Comparison of
data counts by
Type of conflict
or intervention
Chart 3

Introduction

Interventions

The human-wildlife relationship
in 2020 saw a decrease in conflict
situations among communities in the
project area, because of measures
to prevent and prompt and the
consistent intervention of FCC
rangers. The rapid intervention team
members were properly trained and
equipped.

During 2020, the CARPATHIA rapid
intervention teams, supported by
the Romanian Gendarmerie within
the LIFE project, responded to 147
incidents.

At the same time, we started the
programme to provide compensatory
measures for the damage caused
by large carnivores among domestic
animals. Thus, we purchased 20 cows
and 100 sheep, which will form the
basis of this programme.

The teams have 40 electrical fences
at their disposal to be installed in
conflict hotspots to protect small
farmers and drive away wild animals
when they get too close to the
village.
We had activities to prevent
damage, actions to assess and
verify damages caused by wildlife,
installation of electric fences,
driving away the bears and wild
boar that cause damage to farms,
releasing bears from snare traps,
compensation payments for farmers,
night interventions in areas where
bears caused attacks, eliminating
wild boars that caused damage to
farmers’ land.
The chart below identifies the types
of specific events and actions: 48
concern damage to agricultural
crops (from pastures to potato crops),
27 attacks on domestic animals,
five damages to orchards and four
domestic animal kills were identified.
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A total of 24 specific prevention
actions and a snare release action
were carried out.
Among the compensatory
measures applied by the Carpathia
intervention teams, we mention the
payment of minimum monetary
compensations for damages caused
by wild boar and bears in 28 cases,
the replacement of killed livestock
with three cows and four sheep
from the Carpathia farm created for
this purpose, and compensations in
products (such as potatoes to owners
whose potato crops have been
affected).
The prevention measures also
include the measure of donating
Romanian Carpathian dogs to
farmers who raise their animals in
the Făgăraș Mountains, to protect
against carnivorous attacks but also
to encourage the growth of this local
breed. In 2020, we donated a total of
18 puppies to 15 farmers.

ANNUAL REPORT

Wildlife management
board
In 2020 we initiated the creation
of a transparent and participatory
wildlife management board, in which
representatives of the communes
decide with us within the limits
of the actual regulations how to
approach human-wildlife conflicts.
In this regard we have created a
Voluntary Regional Committee for
the Prevention and Management
of Wildlife Conflicts with the role of
identifying existing problems, their
causes, proposing and prioritizing
solutions in a transparent manner
for preventing and mitigating
human-large carnivore conflicts.
The members of the Committee are
designated representatives of local
authorities, farmers, forest rangers
and environmental authorities,
representatives of the Argeș County
Gendarme Inspectorate, tourism
actors, hunting ground managers,
FCC and hunters.
Thus, together, considering the
complex nature of specific legal
provisions regarding hunting,
environmental protection, legislation
of habitats and protected animal
species of wildlife, based on
consultation and ensuring full
transparency we aim to reduce
human-wildlife conflicts for the
benefit of humans, as well as for the
benefit of large protected carnivore
species.
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The Regional Committee for the
Prevention and Management of
Large Carnivorous Conflicts ensures
representation for the communes of
Rucăr, Valea Mare Pravăț, Lerești,
Stoenești and Dragoslavele. It was
formed in October 2020 when the
following topics were discussed:
the rules for the functioning of
the committee, the goals of the
committee were decided, a review
of the main human-carnivore
problems as well as their possible
causes was presented, the activities
carried out by Carpathia in this field
were explained, further steps for
Committee work, next themes and
meetings were proposed.
We saw how different actors were
keen to become part of the decision
process in this sensitive field of
human-large carnivore conflicts for
the first time.

Wolf track © Claudiu Țoanță
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Wildlife
monitoring

We continued our efforts
to prove a science-based
monitoring programme
can be developed in the
Romanian Carpathians,
with the goal of advancing
wildlife management from
an outdated approach to
more sustainable decision
making.
In 2020 we faced a difficult year
for planning and running our
monitoring strategies in the field,
as the Covid-19 pandemic required
us to continuously adapt to a very
dynamic situation. Within this
difficult context, we did a great job
in early 2020 with wolf monitoring,
collecting a representative DNA
sample dataset on this species for
the Romanian Carpathians. Then, in
early summer, we regrouped and did
a full monitoring session for red deer,
the first population monitoring based
on non-invasive DNA tools on this
species in Romania, and at a spatial
scale relevant for red deer ecology.
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Those of us forced to work from
home in 2020, focused on reporting
on the data collected in the previous
years. The species in focus was the
Eurasian lynx for which we published
a technical report with the first
science-based population estimate
of this species in the Romanian
Carpathians.
We also submitted our lynx study to
the Journal of Mammalogy, a highly
respected scientific journal of the
American Society of Mammalogists
that is currently considering
our manuscript for publication
(under peer review). We hope our
publications will impact the decision
making at national level by proving
modern monitoring can calibrate the
official annual counts that are based
on less precise data.
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Wolves
In January-May 2020, we took the
advantage of the snow layer to
backtrack wolf packs and collect
non-invasive DNA samples. The
sampling effort was the highest this
year. Field teams covered approx.
1400 km in linear transects on foot
and collected 250 samples, evenly
distributed over the study area. We
are confident we covered all gaps on
the map of the previous monitoring
session, and that our dataset will be
large enough for robust estimates
for the understudied Romanian wolf
population. The samples are in the
genetic laboratory of the University
of Ljubljana, Slovenia. Up to now
we have extracted the DNA and we
are waiting for the DNA sequencing
results.

Gray wolf © Marek Szturk
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Lynx © Dan Dinu
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Eurasian lynx
It was reporting time in
2020: we provided the first
assessment of Eurasian
lynx density in one of
Europe’s strongholds for
this species, the Romanian
Carpathians, using
camera trap data and
spatially explicit capturerecapture.
Camera traps returned a catalogue
with 982 lynx images, grouped into
344 different encounter events of at
least 30 different lynx. Then, through
statistical modelling, we showed
lynx density was similar between
the winter and the autumn sessions
(1.6 ± 0.39 SE and 1.7 ± 0.38 SE adult
lynx/100 sq km respectively), but the
cumulative number of detected lynx
over time stabilized faster during the
autumn monitoring. This suggests
that monitoring from early autumn
through to December/January, prior
to the mating season, is preferable
for assessing the Romanian lynx
population. Our density estimates are
higher than the ones reported in the
Swiss Alps and the Jura Mountains.
When compared with populations
from the Slovak Carpathians, which
have environmental conditions
similar to our study area, our
densities were also higher. We found
that lynx density hotspots shifted
between the agricultural mosaic
at lower altitudes correlated with
less steep slopes during the winter
session, and the compact forest
stands at mid-altitudes with more
rugged terrain during the autumn.
The spatial and temporal patterns of
lynx recaptures at camera stations
was complex. Some individuals had
only scattered recaptures on the
map, others appear to have stable
home ranges, and others appeared
to shift home ranges between
sessions. Males had more recaptures
than females during the winter
session. During autumn, however,
males and females had an equal
number of recaptures per trap.
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An interesting example is male
B9, an individual we captured 22
times since January 2019 (Map). He
seems to “explore” the borders of his
territory a lot, his 300 sq km territory
overlapping with the territories of at
least five females.
Our results suggest that identifying
individual lynx from camera trap
data is feasible for the Romanian
Carpathian population and
can be used as a monitoring
method at broader spatial scales
across Romania. For national
scale monitoring, we suggest
replicating the autumn monitoring
scheme across several study
sites representative of the entire
Carpathian forests: e.g., sites
representing the compact forest
landscape of the eastern Romanian
Carpathians, sites covering the
rugged terrain of the Southern
Carpathians, and sites located
at lower altitudes in the western
Romanian Carpathians. Such
surveys could be implemented at
regular intervals (e.g., five years), and
supplemented by annual reporting
of track counts, a measure of relative
abundance. Such a monitoring
scheme will improve the nationallevel lynx estimates and provide
critical information on density and
habitat relations for an important
source population for both natural
recolonization and reintroduction
programmes.
After publishing the report, we went
back into the field to trace the
stationary lynx individuals in the
longer term. Thus, in December 2020
we again installed 19 traps that will
add new recaptures to our individual
encounter history. We are interested
to see how many of the kittens from
previous years survived.
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Red deer
While in 2019 we did a pilot survey
for red deer and collected 204
faecal pellets over 10,000 ha, we
regrouped in 2020 and expanded
our monitoring to cover 45,000
ha. This area includes a compact
forest habitat as well as a mosaic of
agricultural landscape.
Between June and September
2020, we collected 427 more faecal
pellets from our red deer population.
The specialized genetic lab at the
University of Ljubljana analysed our
samples using DNA sequencing. We
proved that genotyping non-invasive
DNA samples from faecal pellets
is efficient in identifying a red deer
population down to individual level.
The genotyping success for the 2019
dataset was 74% while for the 2020
dataset, based on approx. 17% of the
samples collected, the preliminary
genotyping success was 80%. We
identified 70 genotypes, 28 males
and 42 females in our population.
Each individual was recaptured on
average 2.1 times during our four
month long monitoring session.
The plan for next year is to advance
with population estimate modelling
on these genotypes, using a
spatially explicit capture-recapture
approach. Moreover, our colleagues
from University of Ljubljana aim
to improve the DNA sequencing
protocol for this species. While the
protocol was reliable for identifying
individual genotypes, they plan to
update the protocol to identify red
deer family groups by assessing
parentage relationships between
individuals. We will keep the protocol
compatible so that animals can
be tracked as a second survey is
planned in three years time.

Stag © Călin Șerban
90

ANNUAL REPORT

91

FISH & WILDLIFE

92

ANNUAL REPORT

Chamois
In 2020, despite bad weather, we
managed to monitor chamois on all
three concessions. Numbers are low,
and we did not detect an increase.
We estimate that the Iezer Păpușa
mountains are home to a population
of 50-60 chamois. The lack of
suitably rocky, precipitous slopes,
and the presence of grazing livestock
may be behind the slow increase in
numbers. A more detailed evaluation,
based on genetics, and of threats
and habitats, would help explain it.
The hunting of this species is banned
in this area.
Chamois © George Soare
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Wild boar
The wild boar population was
affected by African Swine Fever,
first in the summer of 2019, then in
summer-autumn 2020. Our rangers
estimated a population of 200
individuals across our concessions,
in late 2020, accounting for observed
migration between areas.
Wild boar © Mircea Sasu
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Traditional costumes © Georgiana Cațan
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OUTREACH AND COMMUNICATION

98

Introduction

Community outreach is about giving and
contributing, about influencing generations to
save resources for the future and to grow an
area in a substantial way. We meet people in the
communities surrounding the Făgăraș Mountains,
we listen, we offer services and we communicate
about who we are and what we are doing. We
connect. And we succeed where there is no other
interest than equilibrium for the people and for
the environment.
There are people that still believe that natural
resources are unlimited. The majority tend not to
be attentive with the things that come easy: it is
so natural to breathe or to open a tap. We see
more and more the climate changes and how
nature fights back and still, conservation is a
hard topic.
We haven’t met the conservationist who had no
problem implementing a project. We wish not
only for world peace, but for a healthy “half for
nature”!

Brown bear family © Ionuț Crețu

People are in
the centre of our
activity, as you
can’t talk about
conservation
without talking
about people.
2020 showed us
a new path we
had to take due
to the Covid-19
pandemic, when
all the globe was
turned around.
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Food for Elders

4,600
packages delivered

€ 108,346

raised with the help of
56 donors
out of which

€ 86,000

remained in the local
community

A state of emergency was declared
by the government in April and
suddenly all the population was
supposed to stay indoors. Elderly
people were permitted to go out for
two hours, after filling in a document,
but this was impossible in remote
places, without having personal or
public transportation.
We came to the support of the
elderly in need from within the
communities of our project area:
Argeș county – Rucăr, Lerești,
Dâmbovicioara, Valea Mare Pravăț,
Stoienești, Cetățeni, Nucșoara,
Arefu; and Dâmbovița County –
Runcu, Moroieni. For eight weeks,
the Foundation donated over 4,600
packages of essential food and
hygiene products.
This campaign would not have been
possible without the help of the 56
different donors who supported the
extension of the period from four to
eight weeks and also the increase in
the initial number of beneficiaries.
Thus, a total of € 108,346 was raised.
We would like to thank all those who
supported the aid programme and
brought a smile to the faces of the
elderly in need.
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But this campaign was not only
a breath of fresh air for the
beneficiaries of the packages, but
also a real help to the small local
producers from whom most of the
products in the packages were
purchased. As a result, over €86,000
of the total value of purchases
remained in the local community.
We managed to shop from small
local producers, thus ensuring that
the money was invested in the local
economy, which supports jobs and
creates sources of income for small
farmers in this difficult time. This was
a good exercise for the Food HUB we
planned to create.
An amazing, heart-warming eight
weeks, with touching stories gathered
by our rangers, who tirelessly did
their job and also distributed the
packages. For a number of Elders,
the weekly package was their only
source of food during that time.

OUTREACH AND COMMUNICATION

Top: Installing computer for on-line schooling © Georgiana Cațan; Bottom: © Casa Bună
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Children – Community
support extended in the
Southeastern Făgăraș
Mountains

This Covid-19 crisis is forcing us to
change. We believe that we need
healthy and prosperous communities
in order to be able to improve what
we have done so far.

We started with the Elders but we
also have far too many children in the
communities who have no internet
access, no computers and parents who
can’t afford tutors. Thus, we are facing a
situation in which the education of the
younger generation is endangered.
We decided to partner with
the volunteers from Casa Bună
Association and implement what
they have been doing for some time
now, in our villages as well. Thus, we
are supporting the continuation of
home education of children in the
Făgăraș Mountains.
We intermediated the donation of
IT equipment and with the amazing
help of Valeriu Nicolae from Casa
Bună 100 computers received as
donations from different sources
were installed into the homes of
children in two of the communities
we work in: Lerești and Nucșoara.
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Regardless of the school programme
and vacation, the volunteers from
Casa Bună have taken part in on-line
classes with the small ones up until
the end of the year and they will
continue to do so, as the pandemic
situation doesn’t show signs of
finishing soon.
One hundred and two children in
Nucșoara and Lerești were visited by
our partner organisation Casa Bună.
Valeriu Nicolae and his volunteers
brought the little students school
stationery, sweets, hygiene products
and masks in preparation for the
new school year and we have also
contributed.
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Education

Part of LIFE Carpathia, our project partner
ProPark Foundation for Protected Areas has
started the educational programme for children
from the communities around the Făgăraș
Mountains. Approximately 450 pupils from
Arges County, from grades V-VIII, participated in
ecological education classes offered by ProPark
specialists. We had a positive participation and
12 teams submitted projects in order to win a
five-day trip to the Făgăraș area to learn about
biodiversity and natural processes. Due to the
pandemic, trips were put on hold and postponed
until 2021. The educational programme will
continue in the other three counties (Brașov, Sibiu
and Vâlcea) in the coming years.

© ProPark Foundation

Debate and
awareness

It is very important to bring with us national
decision makers and to make our project known
to them. In this regard, we organized a workshop
attended by 11 NGOs, and they received
information about our initiative and visited
several places where we carried out conservation
actions.
A large area for conservation requires the
participation of local stakeholders and the
involvement of several conservation experts. We
set out to create platforms for discussion and
debate and this year we brought together 15
experts who formed a working group. Through
the contribution of these experts, a database will
be set up with the scientific information gathered
from the surface of the Făgăraș and IezerPăpușa massifs.

© FCC
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Richita
Educational
Centre

FCC acquired the Richita cabin,
located on the Dambovița Valley,
from the National Forest Directorate
– Romsilva in 2013, in order to create
an educational centre that will
provide a base for school camps and
volunteer programmes.

By the end of 2020, we transformed the
Richita cabin from a construction in a
rather advanced state of degradation into
an ecological and modern construction.
In 2018 we obtained the necessary
funding from the Temperatio and
Pancivis Foundations to implement
the project and in the summer of
2019, we started the renovation and
modernization works. Due to the
negligence of the former owners
and the low interest in this cabin, we
had to demolish almost the entire
building, keeping only part of the
walls and then completely rebuild.
By the end of 2019 we had completed
around 60% of the work and we
estimated that by the middle of May
2020 the works would be completed,
but due to the problems generated
by the Covid-19 pandemic, the work
was delayed.
One of the biggest problems after
the outbreak of the pandemic was
the purchase of materials, for which,
from normal delivery times of 1-2
weeks, we registered delays of 2-3
months.
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Another impediment was the number
of people allowed on the site, with
the construction companies working
in rotation with a smaller number
of workers. For 2020, we had also
planned to build a kitchen and a
covered terrace that were 90%
complete, so that by the end of
April 2021 the Richita centre would
be completed and functioning at
maximum capacity, according to the
standards and requirements of the
legislation in force.
We wished and planned for a
building that would have a low
impact on the environment and
which would use as many natural
materials as possible: clay, volcanic
rock and straw for floor insulation,
Steico wood fibre boards for wall
insulation, sand and lime for wall
plaster, lime with water for wall
finishing and hemp for mounting
windows and doors. The furniture is
made of solid beech wood.
To produce electricity, we have
made a system of 49 photovoltaic
panels, and when this does not
meet the consumption needs we
will compensate with a generator
that works with vegetable oil and
minimizes carbon emissions.
The surplus electricity produced by
photovoltaic panels will help when
domestic water is heated, and for
frosty days we will also be helped by
a solid fuel thermal power plant.
The building benefits from a green
roof, with native grassy vegetation,
which also minimizes the impact on
the environment.
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In autumn we signed a contract with
a local artist, Valentina Ciolan, who
will make a series of paintings of
nature and wildlife, a work that will
be completed in the spring of 2021.
By the end of 2020, we transformed
the Richita cabin from a construction
in a rather advanced state of
degradation into an ecological and
modern construction, and after
the pandemic situation improves,
it will be used at maximum
capacity. For the next few years,
the FCC partnered with the ProPark
Foundation for Protected Areas will
implement a school curriculum.

We will also have the first contacts
with the schools in the communes
on the southern part of the Făgăraș
Mountains, which are eager to
participate in these programmes.
We will also use the Richita centre to
implement programmes dedicated
to universities and volunteers around
the world. By bringing the Richita
cabin to life, we have created,
together with our conservation
programmes, a base for the second
important cornerstone of the
CARPATHIA, which is environmental
education.

Richita cabin before renovation © Adi Ciurea
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Richita cabin after renovation © George Soare
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A glimpse of
major events
during the past
year

The COVID-19
pandemic has caused
many events from our
calendar to be cancelled
or postponed due to
imposed restrictions of
large gatherings. Among
the most major events
to be affected were our
national event, Făgăraș
Fest, and several local
events in 2020 which
were postponed to 2021.
Even though many of our
events have faded into the
background.

Alpin Film Festival, the first
and largest event in Romania
dedicated to mountain culture films
happened before the country began
quarantining and social distancing.
The festival offered us a unique
opportunity to present our video
material about Carpathia project
and talk with the supporters and
lovers of culture created around the
mountains. Over 5,000 mountain
lovers were present at the events
organized in Brașov, Bușteni and
Predeal, and several thousand
others watched the live broadcasts
distributed on the festival’s Facebook
page. During this festival we
launched the “Carpathia” photo
exhibition in Brasov, a photographic
approach by the talented Nicholas J
R White (www.nicholasjrwhite.co.uk).
This wonderful photographic project
“Carpathia” documents the ongoing
efforts of Foundation Conservation
Carpathia team in forming a new
European Wilderness Reserve in the
heart of the Southern Carpathian
Mountains. A photographic approach
by Nicholas J R White that will
stand the test of time and act as a
visual archive of the rebirth of our
European wilderness.
In February we were honoured
to receive the visit of Nicolae of
Romania and to present to him and
his staff part of the CARPATHIA
team and the results of our
conservation project. The Prince
Nicolae Association successfully
organized a volunteer reforestation
event in 2019 and supports the need
to restore degraded forest areas. We
had planned to organise a common
replanting event, but due to the
pandemic we had to cancel it.
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At the invitation of the European
Commission, we participated
in February at the International
Conference on Forests for
Biodiversity and Climate, in Brussels,
where we presented our forest
conservation project and results.
We have been present at
#DorDeMunte dialogues, on Alpin
Film Festival Facebook page. We
discussed about our activities in
the Făgăraș Mountains during the
pandemic, climate challenges and
the future.
In March we were invited to
participate in the Esri Conservation
Solutions Programme and were
kindly offered an ArcGIS for
Protected Area Management
package, containing a variety of
fantastic tools and apps that will
help us to optimise data collection,
analysis and transparency in our
conservation efforts.
FCC was present at the conference
“European travel and its role in
Wildlife Conservation” organized
by The European Nature Trust in
London, UK. There were presentation
movies, panel discussions and Q&As
in front of an audience (approx. 150
attendees) consisting of journalists,
bloggers, reputable travel companies
and passionate nature travellers.
Overall, we received a lot of
questions and very positive feedback
from the audience, who were
interested to find out more about our
work and conservation journeys.
We joined the campaign “Equipping
the mountain refuges, seasonal posts
and Salvamont bases in Romania
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with disinfectant” and we supported
the Salvamont Romania action,
initiated by Alpin Film Festival and
Ski & Outdoor Magazine with the
support of the Romanian Alpine
Club. Thus, 30 litres of disinfectant
and 500 masks left us to equip the
mountain shelters.
In August we hosted the visit of
representatives of some of the
most important environmental
NGOs in Romania. Two interactive
days presenting the results of
the five pillars of our activity. We
were honoured to be visited by his
excellency Hans-Erich Tischler, the
German Consul from Sibiu. He spent
a few hours touring our biodiversity
farm in Cobor, Brașov county, to
see all the work we have done to
revive the village and to maintain a
high degree of biodiversity on the
pastures.
This year we could not organize
Făgăraș Fest, but we stayed in
touch with our audience, those who
love the Făgăraș Mountains, on
the Facebook page of the festival.
In November we invited them to
a photography contest: “Surprise
us in the Făgăraș Mountains”, a
contest dedicated to amateur
photographers to delight us with
the most beautiful images captured
in these amazing mountains. The
contest was a success, we received
wonderful photos participating
in three sections: general nature,
species of flora and fauna, and
anthropic landscape from the
local communities around Făgăraș
Mountains. The winners were chosen
in two stages: the public vote
and the jury vote (Dan Dinu and
Daniel Mîrlea from the FORONA
Association). The contest prizes were
special: baskets with local products
from the local communities of the
Făgăraș mountains. Congratulations
to the winners: Tibi Feczko, Natural
Landscape section, Constantin Dinu,
Anthropic Landscape section, Johan
Kessler, Flora/Fauna section. See
you in 2021 at Făgăraș Fest, an open
Festival, mixing prestigious names
from the avant-garde of nature:
green heritage, biodiversity, wildlife,
the authenticity of local culture.

2020 was about solidarity and
involvement more than ever. At
the invitation of our friends from
ProAm Events Foundation and MPG
Romania, we joined and offered our
support for the SPRINTEN charity
tournament within the national
tennis circuit for amateurs, Tennis
Partner. The SPRINTEN Trophy
supports children with severe
locomotor disabilities and no
material possibilities. At the end of
the tournament, therapy scholarships
were offered, which increased the
prospects of some children to walk,
to run and to enjoy childhood.
The School of Earth is a unique
school, here the main teacher is
Nature, always willing to receive
the children, offering captivating
gifts and great experiences. In July
we enjoyed being partners of this
interesting educational project and
to share with the students unique
moments from the life of wild
animals, captured on our camera
traps. We have shown the youngsters
our genetic monitoring kits and ways
of working and replicas of animal
tracks. It is amazing working with
children, who are curious and keen
to learn more about the subjects and
the activities CARPATHIA is involved
in! Next year we aim to discover
together more secrets of wildlife,
following the tracks of wild animals
and discovering, step by step, the
beauty of the forests we protect in
the Făgăraș Mountains.
Ţara Făgăraşului Community
Foundation adapted the largest
fundraising competition and
launched Online Bikeathon 2020.
We were glad to be part of the online
competition with our project from
Cobor Biodiversity Farm: The “Call
of the Oaks”. Our project aims to
restore ancient wood pastures with
rare plants, birdlife, and summer
came with surprises for the children
in Cobor. The employees from a
multinational company in Brașov
prepared, from their personal
budget, nice summer gifts for the 34
kindergarten and school children.
Just before school started, they also
donated encyclopaedias, story and
activity books, dictionaries, poetry
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and literature to the children that
study at the local school in Cobor.
We have taken part in a school
project called “Education at
Height”, which broadcasted live a
biology lesson for three schools in
Hunedoara County, from the Lespezi
Dobroneagu peak. Our chief ranger
had a wonderful time explaining
to the children about his work in
CARPATHIA.
In November, 83 members of the
European Parliament responded to
the call of the Natura 2000 Coalition
to stop illegal logging in Europe’s
last old-growth forests, to manage
protected areas, including Natura
2000 sites, and to stop abuses
against those working to preserve
forests in Romania.
It was hard being so far apart from
March until the end of the year and
even skipping the only official event
we have as a team – the Christmas
party. In December, we were a
team of 95 people dedicated to
conservation. The on-line gathering
was positive and warm and we hope
for better times next year!
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NGOs meeting © FCC
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Alpin Film Festival © FCC
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Natural landscape (Photo contest) © Tibi Feckzo
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Photo contest – Tibi Feckzo, Natural landscape category winner
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Awards

Winner
Gala for the Clean
Environment
We are delighted that CARPATHIA
won the grand prize for NGO
within the national “Gala for a
Clean Environment”, in December.
Reconfirming our good work in this
way gives our team the confidence
and pride needed to go forward.

© Angela Boghiu
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Volunteers

Andra
Thank you,
everyone!

Moritz
Ioana
Delia

Delia joined our team for three weeks
and helped with collecting samples,
as well as with the basic preparation
of the DNA samples in our lab.

Robert

Ioana helped the Communication
department with the Lightroom
photo database as well as the
wildlife monitoring team in the field.
Andra was a consistent and reliable
help at our green house and Leaota
tree nurseries and in addition
helps the wildlife monitoring team
whenever necessary.

Alexandru

During summer we have received
useful help from the three volunteers,
Robert, Alexandru and Olivier with
collecting DNA samples of red deer
species.
Our field team much appreciated
the assistance of Moritz Weber
as a volunteer for the wildlife
management programme, which
involved putting up electrical fences
for the bison.
Marissa, our wildlife monitoring
volunteer, came from the USA for
three months to help the team with
collecting wildlife DNA samples and
data processing.

Ruth

Olivier
Marissa
Sebastian

A special THANK YOU to
our proofreading volunteers:
Dr. Ruth Rusby - English
Sebastian Kortemeyer - German
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Volunteer Marissa © FCC
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CONSERVATION ENTERPRISE PROGRAMME

Introduction

Economic activities are
a tool through which
communities and
community members
generate financial
resources to ensure a
desired standard of living.
For an organization that works in the
field of conservation, these economic
activities become interesting when
the impact of these businesses on
the environment can be identified.
The Foundation Conservation
Carpathia, involved in the largest
conservation project in South East
Europe, has created a programme
that supports entrepreneurs in the
Făgăraș Mountains area, who want
to develop businesses which use
natural resources responsibly, process
natural resources responsibly, create
services based on nature (tourism,
recreational services, development
of accommodation units that respect
the landscape and the architectural
tradition of the area), can contribute
to the conservation of natural
resources in the area and provide
jobs for people from the local
communities.
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The Conservation Enterprise
Programme is developed within the
project LIFE18 NAT / RO / 001082 Creation of a wilderness area in the
Southern Carpathians, Romania,
and proposes the development of
a conservation-based economy,
combining local economy, job
creation and development with
long-term nature conservation
objectives in the Făgăraș Mountains.
The project does not provide funding.
It supports the establishment and
development of at least 10 functional
green businesses that create a
sustainable, environmentally friendly
economy and will positively influence
the livelihood of local communities.

Local products © George Soare
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Cobor
Biodiversity
Farm

Located in rural
Transylvania, close to the
Făgăraș Mountains, the
farm aims to be a model
of a self-sustainable
green business, proving
that agriculture done
properly can support
the conservation of
biodiversity.
High nature value pasture,
biodiversity conservation, organic
farming, a country-cosy tourist and
business destination, charismatic
Transylvanian Grey Cattle, the
breeding facility for the Carpathian
shepherd dogs, and the best
place for livery horses, the Cobor
Biodiversity Farm is what it is
today because of the involvement
and hard work of so many people,
and thanks to Markus Jebsen who
donated the land for the farm to
FCC, and Temperatio Foundation
who donated the necessary funds to
develop it.

Cobor Biodiversity Farm © Georgiana Cațan
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Transylvanian Grey
Cattle
The Grey Cattle is not just a cultural
heritage species for Transylvania, the
breed is also an important genetic
resource for balanced, healthy, and
robust cattle.
Our herd serves conservation
purposes as well as contributing to
the traditional gene bank. With their
unique story, our Grey Cattle herd
is the most interesting cattle breed
in Europe. It is resilient, has high
quality, organic meat, is exceptional
in calf rearing, favourable fertility,
vitality and has a high aesthetic
value. The significance of the species
is increasing nowadays because of
landscape conservation and organic
beef production.
In 2020 we closed the year with a
total of 130 cattle. Since the herd was
growing, we also had to keep up. And
we managed to produce 35% more
hay and alfalfa than last year.
Grey cattles © Alexandru Hârju
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Horse pasture
In 2016 a horse livery and
rehabilitation centre was opened,
and in 2020 we had 24 horses which
roamed freely over 20 ha of securely
fenced pasture.
We offer ideal conditions for young
or retired horses, as well as for mares
with foals. The external conditions for
healing injuries are crucial for horses
and whether a horse fully recovers
or not depends to a large degree on
these conditions.
Our Rehabilitation Centre offers ten
4x4 m boxes with the possibility of
extending them into small paddocks
of up to additional 4x6 m.
We make sure that horses enjoying
our livery are very well taken care of,
every single day.

Horse pasture © Dan Dinu
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Carpathian
shepherd dogs
breeding
programme
Cobor Biodiversity Farm runs
a breeding programme for the
“Carpatin” livestock guardian dogs
(Carpathian shepherd dogs), which
are an efficient tool in defending
livestock against carnivores. All
year long, at the farm, you’ll find
a lot of Carpatin pups, who are
destined to be given for free each
year to farmers around the Făgăraș
Mountains area. Donating dogs is
part of the Foundation’s strategy
to prevent the damage caused by
large carnivores among livestock.
The main reason why this breed
was chosen is the revitalization of
this native species, which has been
replaced in recent years with dogs
that are more aggressive towards
humans.
In 2020 we had a total of eight adult
dogs with a pedigree and a total of
18 puppies that were donated.
Carpathian shepherd © George Soare
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Secular oak tree © George Costan
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The recreation of
ancient wood pastures
The Transylvanian hills had, and still
have in many areas, some of the
most important high nature value
grasslands of Europe. Centuries
of extensive, but multiple use of
meadows and forests have created
a system of wood pastures, which
forms one of the richest ecosystems
on the continent. But some of them
have been degraded due to decades
of overgrazing and most of the
ancient trees (oaks and high-stem
fruit trees) have been destroyed. All
important elements of the ecosystem
remained in corners and niches of
the landscape, but the overall habitat
quality has decreased substantially.
In the first two years, we took
livestock off our lands and left the
vegetation to recover. Monitoring and
research programmes were initiated
in order to evaluate the state of the
grasslands and to monitor changes
in biodiversity.
Our main focus is to recreate ancient
wood pastures with rare, plants,
birdlife, and invertebrates. We have
a rotating grazing system and
implemented other activities such as:
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Planting oaks and ancient
cultivars of high-stem fruit
trees:
We have planted 35 fruit trees from
local species, to ensure traditional
plums, pears and apples are kept in
the region and we have established
a total of 100 fruit trees on the horse
pasture, perfect for shade and treats.

Re-establishing hedges and
green-fences:
The horse pastures are fenced with
wooden post and rails. All along the
fence we have planted over 900
more hawthorn and rosehip plants,
creating a nature-based solution of
protection around them. The rate of
survival of the hawthorn and rosehip
is 90%; the only drawback is that the
growth is exceedingly slow.
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Tourism and
events

On 15th March, an
interesting ‘era’ started.
Everybody thought that
tourism would not survive
due to the world-wide
lockdowns.
Initially we thought
guests would not come
this year, so we started
selling products, under
the concept “From Farm
to Table”, in order to
make sure that all the
healthy food that we
were producing was not
going to waste and also to
support the salaries of our
local employees.

Cobor Biodive
continued

It was a big success, but we only
managed to keep this up for one
month as the guests started to
arrive in Cobor.
Although the whole world was
very stressed and focused on the
pandemic and what it brought
with it, we were very busy with a
lot of activities, due to the fact
that people loved our remote, not
at all crowded, close to nature
guesthouses.
2020 season brought a slight
decrease in our income from
tourism, but it helped us through
the year. We had 294 guests versus
633 guests in 2019 but considering
that we only had 18 weeks activity
this year, it was a very good
outcome.
Overall, for 2020 we could establish
four main trends for tourism

Education/study trips
We were honoured to have a young
artist team in Cobor for one week. A
short film screenwriting/script writing
contest was organised by ADFR
(Asociația de Dezvoltare a Filmului
Romanesc).
The Script Contest has several
stages, one of which is the
“residence” – a week in which the
nine finalists spend time writing their
scripts in a place away from the
hustle and bustle of big cities – in
our case a remote location close
to nature, a green place where the
writers can get inspired.
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Tourists at Cobor Farm © FCC
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ersity Farm

Leisure

Back to the basic

We hosted mostly families with
children, the majority from Romania.
Families that were looking for some
freedom, quiet, peace and fresh air.

Since there were lockdowns
throughout the world, Romania also
had its taste. Some families came up
with the idea of renting out the guest
houses and moving in with their kids,
in order to show and teach them
about country life. We had a family
that spent seven weeks in Cobor, and
their conclusion was that the best
parenting books, communication
developing games, and all kind of
development exercises are not even
close to the huge impact it was
on the kids to be outside, close to
nature, eating and living healthily.

Out of 294 guests, only 20% were
visitors from outside the borders.
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Media trips
As the farm is part of the pioneer
forest conservation project at
Conservation Carpathia, we also
get lots of interest from the national
and international media, curious to
document what a biodiversity farm
produces and how development
through conservation works. We are
always happy to host film crews.

Comisu hide © Daniel Mîrlea
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Wildlife hides

2020 was expected to
be a very successful
year for our ecotourism
programmes. But
when the Coronavirus
pandemic hit us, it was
a clear sign that things
would turn out differently
from our forecast.
This was reflected in the number of
guests, which decreased by almost
two-thirds compared to the previous
year. The new travel packages
we designed throughout 2019 in
cooperation with other European
and US tour operators and which
were ready to launch this year, sadly
needed to be put on hold.
But despite a long list of challenges
– lockdowns, restrictions, travel
bans, etc. – our eco-friendly cabins
located in the Southeastern Făgăraș
Mountains were home to a good
number of families and other small
groups from Romania craving to
escape for a few days into the middle
of nature. Not only did they manage
to survive the first (and toughest)
pandemic year but they proved to be
a safe destination to travel to and a
comfortable stay in the wilderness.
For a complete experience, our
guests had the chance to enjoy local
organic food, hike in virgin forests,
learn about FCC projects from our
knowledgeable certified guides and
spot wildlife roaming free from the
comfort of the hides (bears, red deer,
wild boar or the majestic European
bison, recently brought back home to
the Făgăraș Mountains).

Challenges and
opportunities

The birth of the next
big thing in ecotourism

2020 turned the world economy
upside down. As we all know, the
travel industry was heavily affected
by the pandemic, and our ecotourism
programmes were no exception,
either. Still, tourism has the ability to
break boundaries, recover, reinvent
itself and return with a stubbornness
few other industries exhibit. So,
we changed our perspective on
the pandemic and looked for
opportunities.

Throughout 2020, we continued to
raise awareness of our reforesting
and rewilding projects through
our ecotourism programmes, as
part of the FCC fifth main pillar –
Conservation Enterprise Programme.
In this respect, we created a special
low-cost programme within the
occasion of Protected Areas week,
featuring an all-inclusive stay at
our wildlife hides. Not only did
the guests enjoy the experience
but they became ambassadors of
Carpathia who spread our message
further to their peers, families and
friends and joined the largest private
conservation initiative in Europe.

As a best practice, we started to give
our guests more flexibility with their
bookings or offered them vouchers
for the tours booked, which they
could use at their convenience.
This turned out to be a win-win
situation during these times when
international travel is still uncertain.
Moreover, the pandemic led to
the increase of domestic tourism;
many Romanians (re)discovered
their own country and tried new
experiences such as spending a
night in a wildlife hide at Carpathia.
Travellers preferred ecotourism over
mass tourism, where special care is
dedicated to both nature and the
local communities.

Despite the “social
distancing”, it is important
to all come together,
support each other and
our natural environment
– and never take things for
granted again.
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We believe it is important to
constantly improve and reinvent
the way we travel, that is why we
have shifted from ecotourism to
conservation journeys. That is why
we are all committed to creating
memorable experiences, one guest at
a time.
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Food Hub

Conservation
enterprise
programme for
entrepreneurs

In the spring of 2020,
during the lockdown
caused by the pandemic,
the Foundation developed
the Food for Elders
program, which offered
food packages for the
elderly in the south of the
Făgăraș Mountains.

As part of the
Conservation Enterprise
Programme in October
2020, we launched the
consulting and technical
assistance programme
for entrepreneurs in the
southeastern Făgăraș
Mountains.

This social project represents the
basis of the Food Hub initiative
through which we undertook to
develop a regional centre for
collection and distribution of food
from the Făgăraș Mountains area.

This first call included over 20
entrepreneurs, who have activities
in the fields of tourism, recreational
activities, small producers of local
products and nursery owners.

The Food Hub developed by
Foundation Conservation Carpathia
will:
• Support local communities in
earning a fair livelihood from the
land, whilst protecting the nature
and wildlife of the region
• Provide access to markets for local
producers and create a new and
alternative income source for the
local community
The launch of the Food Hub is
scheduled for the first quarter of
2021 in several stages. The first stage
will be the launching of basket sales
followed by the development of the
business-2-business components.
In 2020, discussions have begun with
potential investors, who will support
both with expertise and financial
investment for the development of
this project.

The programme developed by
the Foundation offers a complex
process of consultancy and technical
assistance in choosing and accessing
sources of financing for business
development tailored to the needs of
local entrepreneurs. The consulting
process addresses the following
topics: marketing and business
promotion, financing opportunities,
steps to start a business, etc. The
programme does not provide funding
and the consulting and technical
assistance process is tailored to
the specific needs of business
development and is provided by
representatives of the Foundation
Conservation Carpathia with the
support of the UK Conservation
Capital partner.
“This is the first time I have been
involved in a consulting process for
the development of my business.
Initially I started with the idea

142

of setting up a plantation with
medicinal plants, but after analysing
the feasibility of the idea I came to
the conclusion that it would be more
interesting to develop the existing
business with a small grocery store
in Rucăr. In this way, we started
working to improve what’s on offer
at my grocery store and to offer local
pastries for tourists who come to the
area,” said Gabriela Pesea.

Traditional meat product © Alexandru Hârju
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Income sources

All income represents funds received as general support or for a specific
project, to support Carpathia’s mission and its activities for nature and people.
Our public and private donors, Foundations, corporations and individuals are
not only vital to our work, they also give us the confidence that our work is
recognised as essential for environment conservation.
Carpathia’s success wouldn’t be possible without all these contributions.
We are deeply grateful to all our supporters and partners for their
involvement!

Private trusts and Foundations
Wyss Foundation
Endangered Landscapes Programme
Oak Foundation
Frankfurt Zoological Society
The European Nature Trust
Pancivis
Mossy Earth
Forests Without Frontiers
Peterffy Foundation
Temperatio Stiftung
ALV Stiftung
Total donations

€ 5,190,825

Public funding
Compensation payments for protected forests

€ 72,851

Total public funding

€ 72,851

Individuals and other private donations
Total donations

€ 139,650
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Our corporate sponsors contribute financially, with in-kind donations
(for the social campaigns) and are also helping to spread awareness of our
mission. Thank you Telus, Raiffeisen Bank, Medlife, Ateliere fără Frontiere,
Autonom.
Corporations
Main corporate contributions: SIT, Ursus Breweries, Zentiva, Decorio Plus, Temad, Baumberger Bau AG, B&B Collection etc.
Total donations

€ 125,198

Other income
Income from pasture rent, agro subsidies, timber sale, land rent, forest guarding fees etc.
Total income

€ 531,627

Total income sources

€ 6,060,151
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Income vs. expenses
Chart 4
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Expenses

Investments
Renovation of Richita Cabin and development of an educational field centre

€ 385,597

Field infrastructure and equipment

€ 515,239

Car fleet

€ 191,797

IT Infrastructure, office furniture & equipment

€ 34,636

Land purchase
Land purchase

€ 4,457,170

Operational costs
Programme costs (includes funds spent for activities directly linked to our mission (wildlife monitoring,
forest restoration, field consumables, Human Dimensions research, etc.)

€ 716,275

Salaries (includes the employer’s contribution to the State budget – approx. 580,000 €)

€ 1,689,671

General and administrative costs (includes financial, administrative, legal, consulting, IT, HR, audit and
other costs needed for organizational development)

€ 1,062,547

Non-operational costs (includes various taxes and fees)

€ 107,251

Partner Payment ELP and LIFE (share of expenses of partners for ELP and LIFE projects)

€ 430,856

Total expenses

€ 9,591,039
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Outlook
2021

With the end of 2020, a few things
happened which made us very
optimistic for the year to come.
First of all, the beginning of the
vaccinations in late December
hopefully marks the end of the
pandemic. There is light at the end of
the tunnel, even if it might still take
well into the second half of the year,
until things go fully back to normal.
It is not just that the pandemic made
it more difficult to work, we are also
people and the pandemic was a
big challenge for many of us on a
personal level. We have parents and
families at home, who have suffered
severely from the crisis, from the
lock-down with online-school for the
children, home-office in crowded
households, and the fear for our
families and friends getting sick with
the virus. Getting back to a life which
allows normal interactions without
feeling threatened is something we
all look really forward to.
And maybe from this comes our
biggest lesson from last year: helping
people, who need it most, has
become a must for our Foundation.
Any successful conservation
organisation must think beyond
the mountains, the forests, and
the wildlife and tackle nature and
people, forests and villages, wildland
and cultivated land in a holistic
manner all at once. Not that this was
totally new to us, but the pandemic
demonstrated how interrelated
everything is and how one impacts
the other.
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With the beginning of the pandemic,
we started our Food for Elders
programme, we continued in
partnership with Casa Bună with the
online tutoring programme in two
of the poorest villages of the project
area, and we finished the building
work for the new Richita Education
Centre by the end of the year. All this
not only resolved imminent problems
for many people, this also brought us
closer to the communities and made
us a lot of new friends, opening yet
new opportunities.
With this, we get to the second
reason for being optimistic:
throughout 2020, we got to know
some of the finest people in
Romania, and we are confident
to develop and deepen strategic
partnerships with them and their
organisations in the years to come.
CARPATHIA will not only be one
of the largest private conservation
projects on the continent, but it
will become the first integrated,
holistic project, which will offer
the local communities a full
partnership package with activities
in conservation, social assistance
for poor and disadvantaged people,
improved education and better
chances for the younger generation,
economic uplifting through direct
investments into a new, green
economy, and comprehensive
assistance for better accession of EU
funds.

OUTLOOK 2021

We feel we are making the step from
being a conservation project to creating a
model for a better future for people, forests,
and wildlife.
We know, this is always easily said, but in
reality, it is very complex to tackle all sides of
the coin. But the additional expertise these
new partnerships bring, make us confident
we can really go to the roots of the many
problems, which exist in the foothills and the
inner parts of the Făgăraș Mountains.
We are more motivated than ever and look
forward to 2021!

152

© Gabriel Șerban

ANNUAL REPORT

153

Contributors
CONTENT WRITING
Adrian Aldea
Georgiana Andrei
Cristina Antonescu
Angela Boghiu
Simona Bordea
Daniel Bucur
Adrian Ciurea
Orsolya Csákány
Marius Drugă
Ruben Iosif
Ioana Mehedin
Iasmina Moza
Oliviu Pop
Barbara Promberger
Christoph Promberger
István Szabó
Georgia Tarnea
Liviu Ungureanu
Mihai Zotta
PROOF READING
Ruth Rusby
GIS MAPPING
Adrian Pătrulescu
GRAPHIC DESIGN
Dragoș Lazarin
Front cover: © Călin Șerban

FOUNDATION
CONSERVATION CARPATHIA

COBOR
BIODIVERSITY FARM

TRAVEL
CARPATHIA

Brașov – Romania

reservation@cobor-farm.ro
www.cobor-farm.ro

reservation@travelcarpathia.com
www.travelcarpathia.com

info@carpathia.org
www.carpathia.org

Follow FCC on social media:

2021 © Foundation Conservation Carpathia. All rights
reserved. Cobor Biodiversity Farm and Travel Carpathia
are registered trademarks of CARPATHIA Group.

conservationcarpathia

conservation_carpathia

